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ABOUT RSOG
Razak School of Government, a distinctive 
leadership development institution, was 
established on 30 July 2010 to propel the 
advancement of Malaysia’s senior public sector 
leaders across all service sectors.

As a strong proponent of effective and impactful 
leadership that necessitates continuous learning 
and development, RSOG designs and develops 
forward-thinking and practical leadership 
development programmes. Thus, accelerating 

To be Asia’s premier
development centre and thought 
leader in public sector leadership 

and public policy

OUR VISION

RSOG LEADERSHIP CENTRES

To develop knowledgeable, 
competent and future ready public 

sector leaders through effective 
and high impact leadership 

development initiatives

OUR MISSION

competencies and capabilities of senior leaders 
to remain resilient, effective and inspired to strive 
in new and challenging environment.

Through its strategic centres, Thought Leadership 
Centre and Strategic Leadership Centre, RSOG 
offers pragmatic and advanced executive 
education, cutting-edge leadership and public 
policy discourse, and strategic solutions for 
leadership development that meets the needs of 
the individual and the organisation.

EXECUTIVE 
EDUCATION

RESEARCH & 
DEVELOPMENT

STRATEGIC 
PUBLIC POLICY 
DISCOURSE

LEADERSHIP 
IN ACTION

COACHING & 
MENTORING

STRATEGIC LEADERSHIP CENTRE

THOUGHT LEADERSHIP CENTRE

LEARNING INNOVATION AND SOLUTIONS



3

VOL 11
JAN - AUG 2018

THE PEAK & WOS

As part of PEAK and WOS programme 
journey, a session on Leading with Your 
Strength was conducted by RSOG, in 
collaboration with Harrison Assessments 
Malaysia.  The purpose of the Workshop 
was to understand more about 
participant’s strengths and recognise 
moderate traits, which would be useful 
for future leadership development of 
each individual. 

Following experiential learning and 
executive education, RSOG provides 
the PEAK and WOS participants with a 
more personalised learning experience, 
namely coaching. They can choose either 
group mentor coaching or personal 
executive coaching. The former was held 
with the assistance of prominent public 
sector leaders (Tan Sri Abdul Wahid 
Omar, Tan Sri Dr. Sulaiman Mahbob, Tan Sri Faizah Mohd Tahir, 
and Tan Sri Abdul Halim Ali) over five separate sessions in 
April and May 2018.  Participants had the opportunity to learn 
and interact with the said leaders on trending topics such as 
public sector governance, and effective leadership.  As for the 
latter, it was made possible by RSOG’s panel coaches who 
conducted numerous one-on-one sessions from February until 
September 2018. A few participants even participated in RSOG 
Coaching Clinic in March and June 2018.

PREMIER EXECUTIVE ADVANCED 
DEVELOPMENT PROGRAMME “THE 

PEAK” & PUBLIC SECTOR LEADERSHIP 
DEVELOPMENT PROGRAMME “WOMEN 

OF SUBSTANCE” (WOS)

LEADING WITH 
YOUR STRENGTH 
WORKSHOP 

COACHING & 
MENTORING 
SESSIONS

RSOG 
venue

16 & 30 
JAN 2018

date

RSOG & KL
venue

FEB - SEPT 
2018

date
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RSOG MASTERCLASS:  WORDS HEARTS 
ACTION! CONNECTING PEOPLE THROUGH 
STORIES

LEADING THE 
MILLENNIALS “THE 
ART OF COACHING”

OPEN ENROLMENT PROGRAMME

Stories have a way of enthralling us whether 
for educational purposes, as source of 
entertainment, means of inculcating moral 
values, or to preserve customs, culture 
or conduct. Equally important is the art of 
storytelling - how one conveys the stories 
for the intended audience. Storytelling 
creates connection, engagement, shared 
meaning, and influence, thus an important 
skillset to have for leaders today. Leaders can use stories to 
spark action, cultivate organisation values and brand, and 
prepare followers for the future.

This two (2) day programme was designed for leaders to 
understand and value the power of storytelling in order to 
organise ideas and information into cogent narrative. The 
masterclass also equipped them with the fundamental skills 
of storytelling. The programme was delivered by Jonny Gillett, 

First in the list of the eight habits of highly 
effective managers in a thorough research 
conducted by Google was being a good 
coach. In another survey on millennials 
conducted by Deloitte, the responses 
include the importance of coaching in 
one’s career. Thus, the importance of 
coaching and the emergence of its needs 
can no longer be ignored. Coaching entails 
providing specific and constructive feedback, while being 
mindful of balancing negative and positive feedback. In the 
working environment it often consists of having regular one-on-
one sessions, presenting solutions to problems that are tailored 
to employees’ strengths. Overall, these coaching sessions often 
helps the ‘coachee’ to discover and leverage their existing 
knowledge, experiences, and internal motivations to become 
better individuals. 

Believing that leaders need to create a positive ecosystem to 
grow leaders within its organisation and coaching is one of 
the fundamental ways to do so, RSOG designed and delivered 
a two-day workshop, where participants were exposed to 
applicable coaching concepts, models and tools. Participants 
also learned techniques to help create, enhance and maintain 
trust in an increasingly collaborative working environment. The 
programme was conducted by internal RSOG experts focusing 

RSOG 
venue

1 – 2 AUG 
2018

date

RSOG
venue

15 – 16 
AUG 2018

date

Creative Director of The Journey Man Theatre, a subject matter 
expert who has extensive experience in crafting, delivering, and 
training students, managers, aspiring leaders.

on active listening skills in coaching, adopting coaching mindset 
through step-by-step coaching process, as well as the application 
of powerful questioning techniques in dialogues. 
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A REFLECTION OF LEADERSHIP RELATED SESSIONS @ ALMP 58 2/2018 

A prominent scientist once said, “the 
saddest aspect of life right now is that 
science gathers knowledge faster 
than society gathers wisdom”. Leaders 
today are apparently in search of 
wisdom to manage common areas like 
the fourth industrial revolution, artificial 
intelligence, and social media more 
effectively. Having that in mind, Razak 
School of Government (RSOG) and National Institute of Public 
Administration (INTAN) collaborated for the sixth* consecutive 
time to offer leadership related sessions at the recently 
concluded Advanced Leadership & Management Programme 
(ALMP) Series 58 No. 2/2018 in INTAN Bukit Kiara. The 63 
participants consisting of senior public sector leaders from 
various schemes of service attended this ALMP from 20 July to 
17 August 2018.  

The discussions started with a pertinent question – “how come 
none of us see what is faced today coming?”. Underestimating 
the looming threat is one of the reasons leaders get caught 
unprepared. Often, they see the preliminary writings on the 
wall but just dismiss them as impossible. Kodak and Blackberry 
are some of the examples. Leaders are encouraged to project 
scenarios that could happen to their organisations and identify 
ways to mitigate them as early as possible.

Unlike the Marvel superheroes, leaders need to bring everyone 
on board not only to see what is coming but to deal with the 
reality of the day. In doing so, many leaders find millennials the 
most challenging of all. Apparently, the latter asks too many 
questions, gets easily bored, and requires constant personalised 
attention.  Even if such observations are true, it is the responsibility 
of leaders to turn challenges into opportunities. Rapid questions 
and the desire for change could help leaders to always be 
on their toes. Leaders need to be creative to continuously be 
personalised.

Things could get complicated and heavy if leaders try to do 
everything by themselves. Evidently, coaching and mentoring, 
which gives a lot of emphasis on powerful questioning and active 
listening helps in creating a pool of leaders in an organisation.  
It also suits the millennials’ more critical and personalised 
inclination and attitude towards work and life. The outcome of 
the recent general election, which is largely driven by the young 
is also pointed towards empowerment.

In the backdrop, ideas on leadership has considerably shifted 
from authority and strengths to a more participative one that is 
deeply concerned about leader’s integrity, humility, authenticity, 
and professional will. The end goal is seemingly about justice, 
which can only be achieved when there is a balance of wisdom, 

INTAN, 
BUKIT KIARA

venue

20 JUL – 17 
AUG 2018

date

courage, and temperance in the leaders’ self.  Perhaps, such 
intrinsic strengths that leaders have helps in shaping positive 
and lasting perception with the respective stakeholders.  
Similar to theatre audience, stakeholders can detect whether 
the leadership wisdom offered by the leaders are real or 
otherwise and the level of cooperation to be given is influenced 
considerably by the perceptions that they form.

In conclusion, leading has been increasingly more challenging 
than ever. Emotional intelligence, interpersonal relations, and 
imagination is a must have for all leaders.  Such strengths gives 
leaders a huge advantage in this hyper interconnected world 
where collaboration is the key to move forward. As rightly 
pointed by a Malay proverb “alah bisa tegal biasa” (practice 
makes perfect) – it would be wise to start with oneself.

* ALMP 57 1/2018 was held from 23 February - 23 March 2018 in INTAN Bukit Kiara which was attended by 60 participants. A total of five sessions were held on 
similar themes.

A REFLECTION OF LEADERSHIP 
RELATED SESSIONS @ ALMP 58 2/2018 
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COLLABORATING DIPLOMATICALLY WITH 
H.E. DR. MERVE SAFA KAVAKCI

LEADERSHIP IN ACTION 

If one tries to google the word collaboration, 
one can conveniently find millions of results 
ranging from definition to management tips 
to its benefits, and even structures that 
promote collaboration. The perceived idea 
is based on one can’t afford to live alone in 
this inter-dependent world – a global village.  
Perhaps such an idea is becoming more 
prevalent lately considering the success 
of technology-driven-collaborations such as Uber, Airbnb, and 
Alibaba. Such collaborations have somewhat challenged the 
status quo and appear to be well received, particularly, by the 
end user.

Apparently, many successful collaborations are driven by trust, 
which is often built around a solid understanding of the involved 
parties. Rigorous efforts and a great deal of time are often spent 
to achieve such level of understanding.  The more sophisticated 
ones even use algorithms in trying to understand others. In 
short, collaboration requires understanding that is derived from 
reality and not perception.

Given the context of contemporary diplomacy, those involved 
in the frontline seem to have a tough time managing diplomacy. 
This is especially so considering globalisation, prolonged 
uncertainties, and emerging non-state actors in addition to 
the established ones would naturally be keen to exert their 
dominance. In the case of Turkey, their diplomacy-related 
challenges are even more complex.  They have their foot in both 
Asia and Europe. Culturally different from the majority of the 
European Union members, Turkey’s accession into the union, 
which is still pending, has its ups and downs along the way. 

RSOG 
venue

23 MAR 
2018

date

Some amount of prudence is required to ensure that Turkey is 
not at risk, as far as diplomacy is concerned.

Elsewhere across the globe, people are looking for options. 
They generally value alternatives and embrace universally good 
values. As such, efforts in terms of collaboration and diplomacy 
should ideally be straightforward and authentic, which at times 
can be challenging, as people generally have more than one 
identity.

The Guest Speaker stressed that it is imperative for one to have 
self-consciousness, ability to recognise the root of the problem, 
if any, and value knowledge and understanding of others in 
making informed decisions. Commitment to such a shift should 
ideally start with oneself.

Her Excellency Dr. Merve Safa Kavakçı is presently the Turkish 
Ambassador to Malaysia. 
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forward-looking mindset. It is only natural for leaders to respond 
in a similar zeal which goes beyond the conventional playbook 
and blueprint. Modern day genius, Stephen Hawking could be 
right when he pointed out that “intelligence is the ability to adapt 
to change”.

Datuk Yasmin Mahmood is presently the Chief Executive Officer 
(CEO) of Malaysia Digital Economy Corporation (MDEC).

REACHING FOR THE STARS WITH 
PROFESSOR EMERITUS DATUK DR. MAZLAN 
OTHMAN
Steering a series of change in life, 
especially those which are unplanned, 
can be a daunting experience. A huge 
shift from research into management 
and administration paved the way to new 
heights with the calling to lead a multi-
million-dollar venture in satellites for the 
country.  The peak in administration came 
about when the project to send the first 
countryman to space took off. It drew a 
huge amount of attention, interest as well as cynicism. Perhaps, 
the first test is one’s ability to adapt to change that could make 
or break oneself in his or her endeavour.

This leads to the second point on what could generally help one 
to have such level of adaptability?  Clarity or knowing what one 

RSOG
venue

14 MAY 
2018

date

LEADERSHIP IN ACTION 

LEADING IN A DISRUPTIVE WORLD WITH 
DATUK YASMIN MAHMOOD
The hyperconnected world seems to have 
opened a different set of opportunities to 
the masses. In every five seconds, there 
are 4.1 billion people online who collectively 
send millions of emails and social media 
messages, made hundreds over thousands 
of searches, and downloaded thousands of 
applications.

The speed and scale of growth for the organisations riding on 
this hyper-connectivity seems to be phenomenal. Such hyper-
connectivity also witnessed “nations” living virtually. Facebook, 
for instance, has around 2 billion active users, far bigger than the 
world’s most populous country, China. WhatsApp’s active users 
are about the same size of India. 

Reflecting on the said realities and opportunities, Malaysia 
outlined four initiatives, namely driving investment, building local 
technology champions, catalysing digital innovation ecosystems, 
and propagating digital inclusivity to ensure that the country is in 
touch with the prevailing environment.

Apart from creating high value jobs, the said initiatives have 
helped the locals in expanding their global footprint, especially 
in the animation industry. Didi & Friends, for example, has 414 
million views on YouTube since it launched in May 2014.

It is estimated that 65% of children in schools today will end 
up working in completely new job types that don’t yet exist. 
In foresight, the school children in Malaysia are fast exposed 
to the relevant skills such as coding and logical thinking. 
Inclusivity wise, programmes such as eRezeki and eUsahawan 
were created to bridge the underprivileged to digital income 
opportunities generally through crowdsourcing.

The Guest Speaker reiterated the change that the world sees 
today is real and are likely to continue at a much faster rate. 
Unlike in the previous era, the disruptions triggered by these 
waves of change come from the non-establishments who 
appear to be driven by passion, extraordinary commitment, and 

RSOG
venue

18 APR 
2018

date
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wants seems to facilitate the ability to adapt.  In the case of the 
Guest Speaker, her reach for the stars from the beginning is all 
about the country or “us” rather than a personal agenda. 

In addition to clarity, courage and appetite for risk is observed to 
be important in reaching for the stars.  Given that most part of the 

journey is less travelled, one requires considerable amount of 
nerve, at ease with ambiguity, and daring to stomach calculated 
risks in making breakthroughs.

There are other factors to consider in reaching for the stars.  
This is where persuasion and influencing skills comes in handy. 
Since no one knows everything under the sun, seeking help from 
others is a wise thing to do.  One should surround oneself with 
people who have expertise, knowledge, and wisdom.  

Equally important is passion. As with Albert Einstein, who had 
no special talents but was passionately curious, it is passion 
that keeps one going and filled with meaning and excitement. 
It is also passion that drives one to try tirelessly and hardly be 
intimidated by challenges.

Reaching for the stars is not a journey for the ordinary.  It may be 
worth a try for the prodigious one.  Be that as it may, one must be 
unique to reach for the stars. It requires a wholesome package 
that comes from within oneself but put the interests of others 
above all.

Professor Emeritus Datuk Dr. Mazlan Othman is presently the 
Director of the International Council for Science Regional Office 
for Asia and the Pacific.

YOUNG BERKHIDMAT WITH YB PUAN 
YOUNG SYEFURA OTHMAN
There’s an infamous saying that goes, 
“youth is wasted on the young”, often 
elicited when it appears that young 
people who are blessed with energy and 
vitality seem to be unable to utilise their 
advantages to good use. Fortunately, this 
stereotype can’t be applied to the Guest 
Speaker. Travelling close to two hours from 
Bentong to Putrajaya for a Leadership in 
Action session at Razak School of Government, being youthful 
was used to her advantage as she spoke with zeal and idealism 
before an audience of public service leaders.

Whilst a rookie as a people’s representative, her thoughts and 
insights on leadership matches age-old wisdom. She touched 
on the importance of finding meaning in what one does, being 
accountable for the responsibilities thrust upon oneself, and 
continuous and purposeful engagement with stakeholders. 
Admitting that she is still adjusting, her experience as a local 
councillor has helped her understand the roles of different levels 
of bureaucracy. 

Noting the importance of social media as a means of 
engagement, she regularly updates on various platforms to 
share the work undertaken. The benefits of social media are 
the ease of information dissemination, ability to engage with 
the youth and a means of gathering information. However, the 
drawback is that it can provide an avenue for negative and often 
malicious feedback, which could hamper one’s spirits if one is 
not prepared for it. In event of obtaining negative and unfair 
feedback, she believes in self-realignment and self-reminder of 
why she is doing what she does and the people she wants to 
represent and assist.

Her brand of #YoungBersama is opposite of Yang Berhormat, as 
it creates a sense of togetherness and a familial sense. The Guest 
Speaker understands the need for place branding to ensure 

RSOG 
venue

26 JUN 
2018

date

that local economies continue to thrive without devastating the 
environment in its process of growth. In short, as exemplified by 
the Guest Speaker, this sense of togetherness or kebersamaan 
requires mobility and agility from the leader – both physically 
and digitally, aligning it with ones’ purpose and meaning, and 
undertaking responsibilities shouldered as best that one can.

YB Puan Young Syefura Othman or fondly known as Rara is 
presently the Honourable Member of the Pahang State Assembly 
(ADUN) for Ketari, Pahang.
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WOMEN OF THE FUTURE WITH DATO’ 
HAMIDAH NAZIADIN
The VUCA (Volatile, Uncertain, Complex 
and Ambiguous) world are changing 
challenges brought about by politics, 
economics, society and the environment. 
Dato’ Hamidah Nazidin, our guest speaker 
at RSOG’s Leadership in Action entitled 
“Women of the Future” resonates the shift 
from an approach based around problem 
solving, to a world where progress is made 
by active engagement requiring higher levels of leadership 
ability.

With reference to Hay Group’s six ‘megatrends’ that will be 
shaping the future (Globalisation 2.0, Environmental Crisis, 
Individualism, Digitalisation, Demographic Change and 
Technical Convergence) soft skills are critical as organisations 
increasingly need to become more dynamic, interconnected and 
flexible. The guest speaker highlighted a research conducted by 

RSOG
venue

26 JUL 
2018

date

LEADERSHIP IN ACTION 

THE HUMAN TOUCH WITH PROFESSOR 
DATO’ DR. ADEEBA KAMARULZAMAN 
More than 30 years ago, Princess Diana 
shook the hand of a man with HIV/AIDS 
without wearing gloves. It did more than 
just acknowledge the patient; it publicly 
challenged the misconception that the 
virus can spread through touch. This 
incident was highlighted by Professor Dato’ 
Dr. Adeeba Kamarulzaman, who spoke 
at RSOG’s Leadership in Action entitled 
“Human Touch”, indicating that a single gesture can encompass 
many messages and that gesture indicated that compassion and 
understanding should trump fear and ignorance.

Finding like-minded individuals and allies are crucial in 
influencing any decisions and policy change.  In gaining allies, 
it requires one to step out of one’s comfort zone in challenging 
prevailing ideas and thoughts of others and self. The strength of 
this collective can then grow and expand further by utilising data 
as a tool to convince those with power to make decisions.

Addressed by the speaker was the seclusion and loneliness 
that the disease brings and how a simple gesture does make a 
difference. A patient that was receiving treatment in Melbourne 
was shunned by her family members due to the lifestyle chosen 
and subsequent illness. The only two individuals who were 

RSOG 
venue

13 JUL 
2018

date

present in the patient’s life was the Guest Speaker and a local 
Imam, who never failed to bring food at 4pm daily. When a 
humane element of compassion and understanding is infused, 
changes can take place, incremental or monumental.

Based on experience, perseverance and persistence are crucial 
in change management. Two pieces of advice was shared in 
facing resistance: keep the communication channels open and 
accept criticisms when presented. Such transformative projects 
can only take place if people involved believe in the cause and 
they want to do it.

As shared in a recent finding on leadership competencies, critical 
competencies are rooted in the basics of the need for human 
touch and interpersonal skills. In the era of digital revolution, 
having the technological nous is certainly beneficial but it should 
not be at the expense of muted human touch. The world may 
unleash unprecedented technological advancements and more 
artificial intelligence but the emotional intelligence may still 
prevail.

Professor Dato’ Dr. Adeeba Kamarulzaman is Dean of the 
Faculty of Medicine and Professor of Medicine and Infectious 
Diseases at the University of Malaya. 

Hay Group that states 81% of corporate leaders believe that soft 
skills are more important than hard skills for their business. Soft 
skills are the natural strengths of women, significantly empathy, 
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emotional strength and emotional intelligence. In short, women 
leaders of the future would need to be culturally sensitive to get 
things done. 

Good leaders generally develop different kinds of intelligence. 
There is the evident Intelligence Quotient (IQ) and the Emotional 
Quotient (EQ), which has been widely accepted in management 

circles within the last few years. Apart from EQ and IQ, there 
are new quotients which has seen significant attention. Echoing 
Alibaba Founder Mr. Jack Ma, the Guest Speaker believes 
that Love Quotient (LQ) is what gives humans the edge over 
machines. No matter how smart machines may become, the 
solutions to the world’s biggest problems (e.g. poverty, global 
warming etc) will come from humans. Lastly is Digital Quotient 
(DQ), which encompasses the knowledge, skills, attitudes and 
values to meet the demands of the digital era. These values are 
interlinked with integrity, respect and empathy. 

There has been a global gradual increase of women 
representation in senior executive positions. In Malaysia, the 
government echoes this trend by advocating for at least 30% 
representation of women at the board of public listed companies 
by 2020. By providing a conducive workforce to support women, 
we are a step closer in ensuring that women indeed have a role 
to play towards our country’s success.  

Dato’ Hamidah Naziadin is presently the Group Chief 
People Officer, CIMB Group and Chief Executive Officer, CIMB 
Foundation.

remember other officers who were slain. Five years onwards, 
she was considered for a Commanding position in KM Nyalau 
despite being the most junior and being a women.

This shift translated into changes not only in leadership position, 
but also in ship specifications, water dynamics, and composition 
of crew members. As the commanding officer of KM Nyalau, she 
leads the ship to ensure the safety and wellbeing of 12 crew 
members as well as the ship as a government asset. Considering 
most of the crew are male, she took a family-like approach in 
leading, mainly to ease the gender aspect but also based on her 
experience of not being shielded from sexist remarks, especially 
in a male-dominated sector.

Whilst a leader of the ship, she understands the importance of 
listening to viewpoints and suggestions of her crew members 
who are more experienced than her in terms of years of service. 
Simplicity and straightforwardness in communication seems to 
be the best approach in engaging with crew members and in 
ensuring shared vision of the ship.

Lieutenant Maritime Aida Arzahari is presently the Commander 
of MMEA’s ship, KM Nyalau which is based in Lumut, Perak. 

IT’S YOUR SHIP: STORIES FROM NYALAU 
WITH LIEUTENANT MARITIME AIDA 
ARZAHARI 
Socrates, the ancient Greek philosopher, 
once said: “the unexamined life is not 
worth living.” In reflecting over one’s 
life, oftentimes values, wisdom and self-
knowledge can be unearthed. For the 
Guest Speaker, her life journey was due to 
many aspects external of her own control, 
with the departure of her father influencing 
many factors and direction of her life.

It was a complete change in career as she was initially in the 
finance and accounting field. Functional-wise, considering that 
the Malaysian Maritime Enforcement Agency (MMEA) assists in 
enforcing other agencies’ laws in the high seas, she needed to 
swiftly acquire familiarisation with other agencies’ laws such as 
fishery, security and environment. 

With her first posting in Sabah, she was one of the team 
members that brought back KM Arau from Japan and was 
involved in the Ops Daulat in Lahad Datu, Sabah in 2013. The 
latter was an experience that touched her emotionally as it was 
unprecedented and life threatening. While she was grateful her 
team went through the mission unharmed, she couldn’t help but 

RSOG
venue

14 AUG 
2018

date
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STRATEGIC SOLUTIONS FOR LEADERSHIP DEVELOPMENT RSOG COACHING CLINICS

MALAYSIA MARITIME 
LEADERS FORUM 2018
This 3-day programme was developed 
by RSOG for senior leaders in the 
maritime industry from Eastern 
European countries (Albania, 
Azerbaijan, Bulgaria, Estonia, Georgia, 
Latvia, Belarus, Romania, Slavonia, 
Turkmenistan and Ukraine). It focused 
on collaboration as a key lever towards 
innovative solutions. The programme 
was conducted through interactive lectures, facilitated 
discussions, group activities, dialogues and site visits to Port 
Klang Authority and Northport. 

RSOG
venue

29 MAR 2018
26 APR 2018
28 JUN 2018

date

 RSOG COACHING CLINICS

STRATEGIC SOLUTIONS FOR 
LEADERSHIP DEVELOPMENT

CUSTOMISED 
PROGRAMMES 
FOR MINISTRY OF 
TRANSPORT 

IMPIANA 
KLCC HOTEL, 
KUALA 
LUMPUR 

venue

16 – 18 APR 
2018

date

 Stories from Petronas

 Sharing of Coaching Experience from DiGi

 So You Think You Can Be A Football Coach?

RSOG Coaching Clinic is an 
interactive meeting point for RSOG 
Alumni and invited guests to learn 
more about contemporary coaching 
and mentoring.  It aims to create 
awareness and inspire guests to 
embrace coaching and mentoring at 
work.  RSOG Coaching Clinic offers 
“TED style” talk, coaching games, 

live coaching sessions, group discussions, and gallery walk 
(exhibition). 

The topics of the Speaker Corner Sessions at the Coaching 
Clinics were as follows:
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LEADERSHIP COMPETENCY 
FRAMEWORK (LCF)

LEADERSHIP COMPETENCY 
INSTRUMENT (LCI)

The competencies encompass the knowledge, skills and 
attitude of an entry level officer to middle managers and 
senior management in an organisation. The framework will 
function as a reference for agencies and ministries to design 
and develop training programmes catered to the needs of 
public sector officials. In addition, the LCF is also a guide for 
succession planning (leadership planning), career development, 
performance management, recruitment and organisational 
culture in the public sector. 

Since January 2018, RSOG was part of 
the working committee together with the 
National Institute of Public Administration 
(INTAN) and the Public Service Department 
to review, design and develop the 
Competency Framework for the Malaysian 
Public Sector. There is a need to address 
growing concerns on the demand for 
growth of public sector leaders, chart a 
conclusive career roadmap and closing leadership gaps as 
among the reasons to develop the LCF.  

Based on a series of lab discussions and brainstorming sessions, 
a Competency Matrix was developed and mapped based on the 
5 Core Competencies of Strategic, Authentic, Agile/Adaptive, 
Transformative and Executive Presence, CCL Roadmap of 
Leading Self, Leading Others, Leading Organization and Leading 
at the Peak, Hay Group’s Think Lead Speak Act (TLSA) and Bloom 
Taxonomy of Embracing (Remembering & Understanding), 
Managing (Applying & Analysing), Shaping (Creating/Driving). 

The core purpose of the Leadership Competency Framework 
(LCF) is to function as a guideline for human resource 
management and development in the public sector especially 
in identifying leaders with high potential for succession planning 
and developing the next generation of leaders in the public 
sector. 

RSOG & 
JPA

venue

JAN – JUN 
2018

date

RSOG
venue

JAN – JUL 
2018

date

The early stages of the Leadership 
Competency Instrument (LCI) began in 
October 2016 alongside our appointed 
consultants from Universiti Kebangsaan 
Malaysia (UKM).  

The purpose of the Leadership 
Competency Instrument (LCI) is to be used 
as a tool to gauge or to profile leadership 
competencies of a leader or potential leader. This profiling may 
assist human resources and/or head of an organisation to make 
decisions on succession planning, selection and placement, 
professional training and leadership development.  An individual 
can also use the result for his/her own individual leadership 
development.

As part of further discussions with UKM consultants and RSOG, 
the LCI assessment questionnaires is to be conducted online. 
This is to ensure seamless coordination by cutting down 

response time to consolidate the questionnaires, and allow 
more accuracy in compilation of data.

The instrument will be filled out by participants online, with 360° 
feedback from superiors, peers, and subordinates. This allows 
multiple raters to leave feedback on the participant, and will 
also be used as a benchmark for the participant’s leadership 
development. The result of the online instrument will be translated 
into an ‘Individual Report’, consisting of a narrative report and a 
take-home individual reflection for personal development. 

As closure for this phase, a Training-of-Trainers workshop was 
conducted on 19 July 2018 aimed as a transfer of knowledge to 
equip selected RSOG personnel on the overall LCI framework 
and report interpretation. The subsequent phase will be a 
publication of the LCI instructor’s manual and this is still in the 
discussion stage.
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ASEAN OUTREACH ENGAGEMENTS 

In line with the overarching long-term 
goal to be a credible and trusted regional 
reference centre for public sector 
leadership, RSOG completed several 
ASEAN engagement visits in the first half 
of the year. The objectives of the visits are 
to understand the ASEAN market needs 
in leadership development and identify 
potential strategic partners for future 
projects such as leadership programmes or 
forums.  

 Courtesy visit to Indonesian Civil Service Commission (KASN), 
Indonesia.

 Courtesy visit to the Office of Civil Service Commission 
Thailand (OCSC), Sasin Executive Education, Chulalongkorn 
University, National Institute of Development Administration 
(NIDA) and Embassy of Malaysia in Bangkok, Thailand. 

JAKARTA 
& 
BANGKOK

venue

25 APR
14 – 16 
MAY 2018

date

 CEO’S LEADERSHIP SPEAKING 
ENGAGEMENTS

CEO Session on Strategic Leadership: Persidangan Pengarah-
Pengarah LHDNM Bil.1/2018 at Sabah (15 January 2018)

Executive Talk: Leadership Experience at LPPKN (2 April 2018)

CEO Session on Digitalisation Industry 4.0 and the Future of 
Malaysian Government at INTAN Sg. Petani, Kedah (12 April 
2018)

Executive Talk: Leadership and Challenges in Public Service at 
ILKAP (30 July 2018)

“Ekspektasi Rakyat” Accelerated Leadership Programme for 
Young Talents (Talent X) at Baling, Kedah (8 August 2018)
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PARTNERSHIP EVENTS

1. RSOG - Leadership Institute of Sarawak Civil 
Service (LISCS)
 Strategic Partners’ Meeting and Appreciation 

Night, 12 March 2018, Kuching, Sarawak
 Coaching Clinic “The Art of Coaching”, 29 

August 2018, Kuching, Sarawak
 

2. RSOG-PETRONAS Leadership Centre (PLC)
 Signing Ceremony - Memorandum of 

Understanding (MOU), 14 February 2018, Kuala 
Lumpur

 Chief Learning Officers (CLO) Roundtable 
Discussion, 30 August 2018, Kuala Lumpur 

EVENTS/ACTIVITIES 
ROUND-UP

Courtesy visit - YBrs. Encik Abdul
Shukur Abdullah, Director General
of National Population and Family 
Development Board (NPFDB), Kuala 
Lumpur.
21 February 2018 | RSOG

Bengkel Kajian Impak Program TAPS, 
organised by Public Service Department.
4 – 6 April 2018 | Negeri Sembilan

Mesyuarat Jawatankuasa Perunding 
Indeks  Kesejahteraan Psikologi 
Malaysia
18 – 20 April 2018 | Selangor 

Courtesy visit by Prof. Dr. Mohd 
Kamarulnizam Abdullah, Dean of the 
GSGSG, UUM 
23 April 2018 | RSOG

Visit by Royal Malaysia Police College 
Kuala Lumpur 
26 April 2018 | RSOG

Courtesy Lunch Discussion with the 
Australian High Commissioner to 
Malaysia H.E. Andrew Goledzinowski 
and the six Australian Eminent Persons.
13 August 2018 | KL

1

1

2

3

4

5

6

2

5

6

3

4
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ORGANISATIONAL CAPACITY DEVELOPMENT

1. Facilitation Skills
 7 & 8 February 2018 | RSOG

2.  RSOG Team Building
 4 – 5 May 2018 | Sungai 

Lembing, Pahang

3. Event Management
 15 – 16 May 2018 | RSOG

4.  Customer Experience Using 
Design Thinking

 30 May 2018 | RSOG

5. Assessment Training
 31 July – 1 August 2018 | RSOG

6.  Certified Training Professional  
Nov 2017 – Nov 2018 | RSOG

4

6

5

3

ORGANISATIONAL 
CAPACITY 
DEVELOPMENT

2

1



*Kindly note that any publication utilising information derived from the newsletter should clearly reference the RSOG Newsletter.

16

Level 5,  Menara Prisma, 26 Persiaran Perdana, 
Presint 3, 62675 Putrajaya, Malaysia +603 8888 4797 +603 8890 2090   info@rsog.com.my

Razak School of Government Razak School of Government RSOGMalaysia rsog_instawww.rsog.com.my

KELAB SUKAN DAN 
KEBAJIKAN
(KESUKA) ACTIVITIES

Kelab Sukan dan Kebajikan (KESUKA) RSOG was established 
as a platform for employees to pursue recreational interests by 
organising and participating in social and sporting events. With 
the aim to foster strong camaraderie amongst the employees, 
it is also seen as an opportunity to produce a highly productive 
workforce as balanced and healthy lifestyles can add value to 
the company and community. Among the activities conducted 
by KESUKA from January to August 2018 include Yasin and Tahlil 
recitation, Alm’s distribution to the needy, Ramadan motivational 
and spiritual talk, tele-match games, on-going friendly matches 
in various sports, RSOG staff birthday and Hari Raya Celebration.


