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Social innovation and social enterprise are fairly new terms in our developing society. According to Ehon Chan, the Executive 
Director of Social Entrepreneurship Malaysian Global Innovation & Creativity Centre (MaGiC), social innovation gives rise to 
social enterprises, which are created to address social issues and bring about improvements in community well-being. It 
is a concept of fusion between business and social or environmental interests, which can create multi-party benefits to 
entrepreneurs, the society and the government. As Malaysia aspires to become a developed nation by 2020, social innovation can help advance 
economic development and community well-being, explained Ehon to nearly 50 participants from both public and private sectors. 
 
A social enterprise, at its core, is a business model that functions similar to other businesses. However, unlike other businesses, the main goal of a 
social enterprise is to bring benefit to the society by either addressing societal issues or bringing about positive societal change. Among them are 
combating poverty; improving the education system; bridging the rural-urban divide; promoting sustainable development; providing employment; 
and reducing environmental degradation. Ehon cited some examples of innovative Malaysian social enterprises such as Biji-Biji, an organisation 
that recycles waste products to manufacture various high quality merchandise; and Arus Academy which its mission is to equip children with 21st 
century knowledge and skills such as computer programming, digital arts, and software engineering.
 
Ehon also stressed the importance of government to support the idea of social innovation because it brings numerous benefits including cost 

reduction on welfare programmes; increasing the livelihood of citizens; and 
promoting national growth. There are many social enterprises in Malaysia 
existing out of the grid creating operational confusion of their nature of business. 
Currently, social enterprises in Malaysia either have to register as a company, 
whereby they are categorised as any other profit-oriented organisation; or as 
a not-for-profit, where they are perceived as relying on donations instead of 
investment.
 

Ehon stated that investment is very important for social innovation. He expressed hope that the government can play a bigger role by establishing 
a clear legal framework for social enterprises; promoting more research and development on social innovation; implementing social/green 
procurement and impact investment; and highlighting the success of social enterprises success for greater publicity of its impact. With the right 
tools, financial resources and highly motivated individuals, Malaysia can catch up with other countries in the region such as Thailand and Vietnam 
which already have a head start in social innovation, and hopefully play a bigger part in spearheading social innovation in the ASEAN region.

Advancing Public Sector Through Social Innovation
RSOG Seminar with Ehon Chan 

RSOG

4 June 2015

Business Leadership in China
RSOG Seminar with Professor Mark Crosby

economic superpowers in the 21st century. Since reforms and trade opened to the world in 1978 and China’s 
accession to the World Trade Organization in 2002, it has become a 2nd world economic powerhouse after the 
United States. A feat that many economic analysts of the 20th century failed to predict . 

RSOG
9 June 2015

Nowadays, it is hard to 
imagine anyone who has no 
exposure to China at all. China 
is undoubtedly one of the 

Prof. Mark Crosby who has led more than 50 study tours to China since 2003, is an Associate Professor in Economics at Melbourne Business School. 
He highlighted that 1978 was a year of change for China when President Deng Xiaping realised China needed to modernise and develop parallel to 
other Asian nations when he visited Singapore, Kuala Lumpur, and Bangkok and experienced the development there. 
 
In its early stage, economic reforms in China followed the “Singapore Inc.” model. China created Special Economic Zones (SEZs) especially along the 
coastline with sound infrastructures and policies such as retaining ownership of the land. Prof. Crosby further added that China tried to emulate 
Singapore’s strict social and economic management, and corruption prevention; noting that prevalent Chinese loyalty to clan, relatives, and in-
group is often the case for corruption in China. China is gradually opening up its economy to the world, but its political reforms is still slow. Hence, 
being critical to the Chinese government will likely to upset them and thus, not advisable for businesses. 
 
The quick and result driven culture of the West and certain Asian countries such as Singapore do not fit with the more relaxed and thoughtful 
Confucius style. Here arises the term Guanxi or hospitality, a term often misunderstood as corruption or bribery by others. Guanxi simply means 
treating clients nicely to build better relationship and gaining lasting trust. For businessmen, understanding the culture of the locals and engaging 
with Guanxi will most likely to achieve their goals. 
 
Nevertheless, China is still battling with corruption and legal issues regarding copyright infringement, and the environment. Much is done to combat 
corruption. On the other hand, China is aware of the environmental issue that plague its economic progress and have taken subsequent measures 
that have successfully reduced its carbon emission over the years. 
 
Therefore, China sets a long-term vision on its progress within the boundaries of its own culture and tradition. Prof. Crosby emphasised that 
understanding Chinese culture and the way of doing business in China is crucial for those who want to reap the benefits of a Chinese outstanding 
economic growth. As China opens up to the world, we can see more and more changes happening gradually in China that will benefit themselves 
and the global community, he concluded. 
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strengthening infrastructure to support economic expansion, reengineering economic growth for greater prosperity through productivity, innovation, and 
investing in competitive cities. With all the technical terms, what does it mean for the man in the street?

According to Dato’ Sri Wahid, the Rakyat especially the B40 group will experience doubling household monthly income by 2020, have better access to 
education and more attention to TVET, better access to quality healthcare, better housing, and lower crime rate. Also in general, the Rakyat will see 
improvement in broadband coverage, speed and cost, better public transport system in the Greater Klang Valley, better roads, better living standards, and 
a healthier environment. 

What does it mean for the man in the street in Sabah and Sarawak? As for the less developed region, the 
East Malaysia will see improved access to rural areas. This includes construction of the Pan-Borneo Highway 
linking Sabah and Sarawak, 2 new international airport in Kota Kinabalu and Kuching and enhancing the 
efficiency of Rural Air Services (RAS) for Sabah and Sarawak among many others. The government is also 
keen in developing Kelantan In peninsular Malaysia by increasing access to education, flood mitigation 
plan in Sungai Kelantan, building dams in Sungai Nenggiri and Sungai Lebir, upgrading Sultan Ismail Petra 
Airport , improving road infrastructure, and increasing economic development and activity. 

With RMK11 and Vision 2020 at hand, Malaysia provides business opportunities to various sectors such 
as Islamic finance, halal industry, oil and gas services, ecotourism, manufacturing, youth agropreneur 
development, farming technology, waste management, affordable housing, and knowledge intensive industries to reduce our dependency on oil and gas 
products. By 2020 and beyond, Malaysia will be “an advanced, progressive and an inclusive economy that leaves an imprint on the world. Our national 
development will move beyond a focus on economic growth and consumerism, towards becoming a socially advanced economy with emphasis on the 
rakyat’s well-being.” This coupled with sound environmental development and a progressive and united society to truly be a part of the developed nations.
 
The two-hour seminar was attended by 100 participants coming from both public and private sectors.  

The 11th Malaysia Plan (RMK-11) is Malaysia’s last push for a developed nation by 2020. In retrospect, Malaysia has grown to be one 
of the best economic growths in Asia with 6.2% real GDP growth per annum and a 25% increase per capita income. This increases 
median income from RM2830 to RM4585 and reduced national poverty rate from 49.3% to 0.6%. 

The newly announced RMK-11 will further enhance Malaysia’s development under 6 strategic thrust- enhancing inclusiveness towards an equitable society 
especially focussing in uplifting B40 households towards a middle class society, improving well-being for all, accelerating human capital development for an 
advanced nation with focus on industry-led Technical and Vocational Education and Training (TVET), pursuing green growth for sustainability and resilience, 

RMK 11 – What Does it Mean to the Men-in-the-Street?
RSOG Seminar with YB Senator Dato’ Sri Abdul Wahid Omar 

RSOG

26 June 2015

International Conference on Maqasid Al-Shari’ah in Public Policy & Governance
(Partner : International Institute of Advance Islamic Studies)
The International Conference on Maqasid Al-Shari’ah in 
Public Policy & Governance was held on 15 -16 June 2015 
at International Institute of Advance Islamic Studies (IAIS). 
The conference was organised by IAIS, with RSOG as one 
of its co-organisers. 

More than 100 delegates from many countries attended 
the conference in addressing the  development of the 
maqasid and their application in a manner which would 
fulfill the needs of the contemporary society in reshaping 
and reforming governance and public policy while at the 
same time uphold Islamic principles and spirit .

IAIS
15-16 June 2015

RSOG Aidilfitri Open House Kelab Tasik Putrajaya

28 July 2015
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Dr. Kartini also explained LEP was largely a top-down policy where the government solely 
decided on the policy for its perceived benefit to the country. The top-down argument for the 
LEP included: i) national agenda; ii) political mileage and preference; iii) resource mobilization; 
iv) nationalism; and v) plural society and social cohesion. These factors rationalised the 
objective of policy, which was essentially to emulate the success of Japan in rebuilding its 
society and economy after the devastation it suffered after World War II. 
 
According to Dr. Kartini, in strengthening the LEP, past literature points to Japan’s substantial 
role in providing financial aid and rescue packages to help Malaysia out of the Asian 
Financial Crisis in the 90s and also the misalignment of Japanese – Malaysia cultures. In 

her research, Dr. Kartini and her team interviewed 30 Malaysians who had a direct exposure to Japanese culture. She concluded that there are both 
advantages and disadvantages of the LEP to the nation in terms of work culture and ethics. Many Malaysians adopt Japan-style high degree of self-discipline, 
organisation, punctuality, and detailed standardised procedures in their work life. However, these values are yet to be practiced to the same degree outside 
the working environment. She further added that the LEP may have brought economic and educational development in Malaysia, but technological transfer 
and development have yet to be developed, with many loopholes and inefficiencies. 
 
What can be done to further enhance the LEP? According to Tun Dr. Mahathir Mohamad, there “is the need to establish Japanese higher learning institutions 
that are fully operated in Malaysia with actual Japanese cultural applications in all aspects of teaching, communicating, researching, and innovating”. 
More research and development projects in Malaysia by Japanese organisations are needed to enhance our technological development.  We should also 
encourage Malaysian and Japanese SMEs to venture into the Halal goods and services markets in both countries. Hopefully the LEP will continue to develop 
and enrich Malaysia in the long run, added Dr. Kartini. 
 
Dr. Kartini Aboo Talib@Khalid is Senior Lecturer at the School of History, Politics and Strategy Studies and the Senior Research Fellow cum Deputy Director at 
the Institute of Ethnic Studies (KITA) at Universiti Kebangsaan Malaysia (UKM). 

The Look East Policy (LEP) is the government’s vision to emulate the development practices and culture of the East, pioneered 
by Tun Dr. Mahathir Mohamad in 1982. To understand the LEP, Dr. Kartini first stressed the importance of understanding public 
policy, which is a choice made by government for the benefit of the state. According to William Jenkins, public policy is a process 
that must also include other non-state actors. More importantly, the formulation of public policy must look into previous policy. 
However, LEP is unique in a sense that there was no preceding policy to develop upon. 
 

Assessing the Look East Policy and Its Impact: 30 Years After 
RSOG Seminar with Dr. Kartini Aboo Talib@Khalid

RSOG
9 July 2015

representatives. Born in March 1951 in Perak, Datuk Lat started his session by correcting a commonly misunderstood fact that he is a thoroughbred 
“Kampung Boy”. Whilst he was born in a village, he did not grow up in a specific one. He moved to many places as his father, an instrumental figure in nudging 
his interest in sketching, was in the army (initially as a clerk). He recounted memories of his father bringing home rolls of paper, knowing that he loved to draw. 
 
Datuk Lat first received his paycheck when he was 13 years of age, a cheque of RM25, no less, for his first published comic entitled “Tiga Sekawan Menangkap 
Pencuri”. As what most Malaysians would do with their first pay, a sum is given to the parent (although he did request for some of the amount back). The 
remaining was spent to treat his younger brother a nice bowl of ais kacang, played a few songs on a jukebox, and purchased a Beatles single – to kick-start 
his many Beatles records and collectibles. As the story of his childhood is retold, one can’t help but imagining it in the form of his drawings.
 
The inspiration to bring “Kampung Boy” into art-form came when he took the train from Kuala Lumpur to Ipoh. Throughout the journey, he saw kampung 
houses on stilts and children running around unclothed, cheerfully showing “peace signs” to the passing train. He decided that more people need to know 
their existence. His ability to condense an issue into that is simply based on a rule that he always followed since he started drawing, which was not to draw 
anything that would be hurtful to anyone or upset his mother.
  

Datuk Lat embraces the saying that “change is the only constant”. 
There will always be newer trends for the new generation to 
follow. He realises that methods utilised in the past may not be 
usable now. We can only continue to be nostalgic of the days 
gone by but there is a need to accept that times are always 
changing and allow the young ones to experience life as what 
was afforded to us in the past, concluded Datuk Lat.

“Rejabhad had a workshop for young cartoonist once. As an ex-
army man, he was a strict man who gave orders and regulations 
– don’t do this, don’t do that. He strongly said no nudity in the 
cartoons. A student asked, “How come Lat does it?” I think he 
said, “Lat tak apa.”- Datuk Lat

Datuk Lat : Being Malaysian 
RSOG Leadership Forum with 
YBhg. Datuk Mohammad Nor Khalid
Datuk Mohammad Nor Khalid, famously known as Datuk Lat shared 
his views, values, and his infectious laugh before an audience 
that comprised of mainly public sector leaders and private sector 

RSOG

5 August 2015
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MasterClass – Building & Sustaining Competitive 
Advantage with Professor Felix Oberholzer-Gee
(Partner : Harvard Club of Malaysia)

Senior Leadership Programme : 
Branding Leaders, Branding the Nation
(Partner : Saïd Business School, Oxford University, UK) 

Penang - M1: 25-29 May 2015 

Langkawi - M2: 17-21 August 2015

Aloft KL Sentral

20 August 2015

Senior Leadership Programme: Leadership, Power and Influence
(Partner : Center for Creative Leadership, Singapore)

Johor - M1: 3-7 August 2015

Langkawi - M2: 23-25 Nov 2015
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Washington Psychoanalytic Institute, Washington, D.C

In this seminar, he spoke extensively about his findings and the key concepts that relates 
to his perspective on Large-Group Identity. He explained that a traumatic incident such as 
war, conflicts or poverty will influence the mental representation of a group and it will evolve 
as a significant large-group marker. Large-Group Psychology involves shared characteristics, 
beliefs, and values among group members.

He added that the Large-Group Psychology rallies behind their leader. If the leader cannot 
maintain basic trust, severe splits and fragmentation occur within the large group. The large group’s shared morality or belief system becomes 
increasingly absolutist punitive toward those perceived to be in conflict with it . 

The large-group regression include the fact that the large group tend to focus on minor differences between 
itself and enemy groups. The physical border between nations becomes the boundary of the large-group’s 
identity. For example the tension and conflict between Israel and Palestine in the Middle East. On the other 
hand, the large-group progression include behavioural traits that bind the group members. Family, clan 
and professional ties become more important in daily life that ties with political or religious ideologies and 
the personality of the political leader. One of the important elements include raising new generations of 
children with good “basic trust” and maintaining existing traditional basic structures becomes possible.

In conclusion, Professor Volkan spoke about two types of leader which is the Transformational and Transactional Leader. A transformational 
leader responds to fundamental human needs and wants, hopes and expectations. A transactional leader thrives upon bargaining, manipulating, 
accommodating and compromising within a given system.

Professor Volkan is an expert on psychology and has travelled the world to study about the patterns of human 
behaviour that influence the thinking and emotions of a person through research and observation.  He is Turkish 
Cypriot Emeritus Professor of Psychiatry at the University of Virginia, Charlottesville, Virginia, the Senior Erik Erikson 
Scholar at the Erikson Institute of Education and Research of the Austen Riggs Centre, Stockbridge, Massachusetts, 

and an Emeritus Training and Supervising Analyst at the 

Large Group Psychology and Political Leaders
RSOG Seminar with Emeritus Professor Vamik D. Volkan 

RSOG

8 September 2015

The Future of Debate
RSOG Seminar with Ameera Natasha Moore
Social media have allowed virtual round the clock debate across continents. At home, debating 
competitions are common in schools and universities. The famed Bahas Piala Perdana Menteri used to 
have huge followers. Of late, debate seems limited to certain academic disciplines and social groups.  

Ameera Natasha Moore is currently into her third year of studying law at the International Islamic University. She is an 
accomplished debater, being the current Asian Grand Champion and Malaysian Royals National Champion.

Ameera Natasha Moore gave an enlightening perspective of her own insights to debating. Debating, as she shared, is often 
seen as something that is regarded as an exclusive sport for the nerdy as well as those who belong to an exclusive club. 
It is also often correlated with liberalism that is far from our own culture and values. Ameera argued that this perception is one worth challenging 
and changing. 
 
According to Ameera, change can start from the discussions that we have on a day-to-day basis. Debates do not just tackle issues that are often 
talked about, but also those that are controversial and sensitive to many. Unfortunately, people sometimes feel apprehensive to discuss certain 
issues, as they are scared of knowing the answers to some of the issues raised. For Ameera, debating is not only a hobby that she enjoys, but also 
an avenue that structures her worldview while making her more empathetic and questioning of certain issues. 
 
Despite having to wreck nerves before a debating competition, Ameera believes that the benefits of debating are massive. Besides being able 
to understand a certain issue from different perspectives, debating also allows one to become a much more involved and informed individual. 
Nevertheless, It is unfortunate that in our society and culture, people are sometimes punished for questioning issues that are worth questioning. For 
instance, it is deemed improper or rude to question those older than us. Children are taught to not question so much or argue, and such behaviour 
is often equated to western notions of liberalism that are incompatible with Asian values. However, the hunger for knowledge should not just 
be attributed to Western ideologies, as Ameera asserts. In fact, the spirit of inquiry has long been a tradition in Islam as well as in other cultural 
discourse and doctrines.   

RSOG

21 August 2015
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Senior Leadership Programme : Dialogue Leadership
(Partner : Potential Ltd., Hong Kong)

Evolving Leaders Programme: Strategic Branding & Leadership
(Partner : Saïd Business School, Oxford University, UK)

Aloft KL Sentral

24-26 August 2015

Penang - M1: 6-9 April 2015

Kota Kinabalu - M2: 1-4 Sept 2015
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Innovation icon, Steve Jobs once said “We hire people who want to make the best things in the 
world”. Such extremely high expectation is expected considering the ever increasing demand 
from the customers at ridiculously low price, under intense competition, and unpredictable 
environment.  Without doubt, work, now and in the future requires a lot of thinking to move 
forward.  Perhaps that is what knowledge economy is all about.

What Innovation Means to You
RSOG Workshop with Christopher Looi 

RSOG

9 September 2015

Christopher Looi is attached to CCL as a faculty member who specialises in the area of change, communication, conflict , and development. Center for 
Creative Leadership (CCL) has been in the forefront studying about innovation and leadership.  One of their recent findings is about innovative thinking skills, 
which they believe is a crucial addition to traditional business thinking.  They believe innovative thinking can help to bring new ideas and energy as well as 
solving challenges. It also paves the way to bring more innovation into an organisation. 

This seminar intended to explore the six skills; namely (i) paying attention – ability to notice what has gone unnoticed, (ii) personalising – ability to tap personal 
experiences and passions, (iii) imaging – ability to answer ‘what if’, (iv) serious play – ability to ‘branch out’ and have some fun, (v) collaborative inquiry – ability 
to draw diverse stakeholders’ viewpoints, and (vi) crafting – ability to live with and resolve paradox and contradiction.

Professor Charles Fine through his action research and experience offered five dimensions that he believes 
have an influence in shaping a high performance organisation. He divided it into 5 layers of understanding 
organisational culture. This consists of Culture Eats Strategy for breakfast, Yin and Yang of Organisational 
Balance, 3 Lenses for Organisational Understanding, Four Leadership Capabilities and Five Points of the STAR. 

Building a High-Performance Organisational Culture
RSOG Seminar with Professor Charles Fine

RSOG

13 October 2015

The term culture eats strategy for breakfast is uniquely coined to describe the great importance 
of culture in an organisation and it determines how things get done. He stressed that culture is a 
fundamental factor that should be consistently evolved and innovate according to the changing 
of times. The Yin Yang symbol describes the hypothesis that organisational success today requires 
both creativity and discipline. The 2nd hypothesis describes that the organisational culture today 
requires both respect for people and innovation and improvement. 

The 3 lenses for organisational improvement include Strategic, Political and Cultural. The word 
Strategic connotes the idea that organisations are machines/mechanical system crafted to achieve 

a defined goal. Each organisation has its own mission/vision statement on the purpose of its existence and what it aims to achieve. The term political is used 
to define organisation as a social system encompassing diverse and sometimes contradictory interests and goals. In the cultural context, an organisation is 
a symbolic system of meanings, artefacts, values, and routines. 

The Four capabilities for Leadership – sense making, relating, visioning and invention is essential to lead an organisation successfully. Professor Fine 
illustrated some of the main characteristics of leadership which is distributed, involved personal and organisational development, a process to create 
change and develops over time. He added that organisational culture co-exists with the components of business model. He conceptualized the “Star Model” 
to describe the working relationship between these 2 components. This consists of Strategy that takes into account the Vision/Mission of the organisation, 
Capabilities of the Staff and Competitive Positioning in the market. People/Partners are vital for selection and training relationships. Measures and Rewards 
are an integral part of an organisation and it involves goals, scorecards, metric performance, compensation and extrinsic incentives. 

In conclusion, Professor Fine stressed the importance of developing a proactive organisational culture to ensure growth, sustainability and productivity. He 
added that it is important for a leader in an organisation to be a driving force to manage the people and steer the organisation to achieve success. 

Professor Charles Fine is the President and Dean of the Asia School of Business and Chrysler Leaders for Global Operations Professor of Management at MIT’s 
Sloan School of Management. 
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Evolving Leaders Programme: 
Leading Through Influence
(Partner : Center for Creative Leadership, Singapore)

RSOG Family Day

MasterClass – The Leader Within with Manfred Kets de Vries
(Partner : Kets de Vries Institute) 

Aloft KL Sentral

9 September 2015

Aloft KL Sentral

10-11 September 2015

Legend Beach Resort 

Cherating

9-11 October 2015
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education landscape face many challenges which includes graduates lacking communication skills, financial sustainability as the sector is highly reliant on 
government funds, the quest for high ranking for HLIs, balancing the demand for Research and Development outputs and commercialisation, among others. 

Thus, the Ministry of Higher Education introduced the Malaysia Education Blueprint 2015 – 2025 (Higher Education) in the effort to address these challenges, 
specifically spelling it out “to create a higher education system that ranks among the world’s leading education system and that enables Malaysia to 
compete in the global economy”.

With that statement alone, it can be inferred that the role of HLIs is not only as a vehicle to provide the opportunity for attainment of knowledge, but also to 
assist the nation in producing citizens who are able to contribute to the economy, thus competing in the global market.  

The Minister also pointed out that our HLIs have received many international and local recognition for their achievements. For instance, Malaysia HLIs 
are amongst the best in the region – whereby in five-year period saw four fold increase in citation, and RM1.25 billion revenue generated from Malaysia 
Research Universities as solution providers to industries, agencies, and NGOs. Among other achievements also include University Putra Malaysia being 
ranked number 1 school for agricultural science in Southeast Asia, Gold accreditation to a number of polytechnics by Asian Pacific Accreditation and 
Certification Commission (APACC), and winning various competitions abroad such as Roboworld Cup Korea 2015 and Sony World Photography Award 2015. 
These achievements, he stated, are among the contributing factors for Malaysia’s 
improvement in the Global Competitiveness Index ranking 2015/2016; currently at 
18th place from previously 20th place. 

Looking onwards, the ministry is aiming for more university lecturers to continue their 
doctoral and post-doctoral studies at renowned universities around the world – a 
response for the constant need to update the academia with the latest know-how 
and deepen their knowledge and expertise in the specific subject matter area. 

It is the hope of the Minister himself that Malaysia will fully support the ministry’s 
commitment in improving higher education standards and their aim to ensure that 
education does indeed soar upwards. 

YB Dato’ Seri Idris Jusoh, the Minister of Higher Education emphasized that “Malaysians deserve the best education 
system that the country can offer”. He shared that our higher learning institutions (HLIs) currently comprises of 20 public 
and 510 private, 33 polytechnic, and 92 community colleges, making it about 79,122 academics with roughly 22.6% Ph.D 
holders. Recently, enrolment in HLIs is at 1,253,501, with 8.4% international students. Despite these sheer numbers, our 

Soaring Upwards : Malaysian Higher Education
RSOG Seminar with YB Dato’ Seri Idris Jusoh

RSOG

19 October 2015

kingships power declined further with Japanese Occupation. 

Thereafter, the establishment of the Malayan Union under the MacMichael Treaty 1945/46 with consent from the Malay rulers sparked the wave of Malay 
nationalism fighting against the establishment of the Malayan Union and the reassertion of traditional powers over the people by the Malay rulers. The 
Malays were able to mobilise such masses mainly through the United Malay National Organisation (UMNO), the political party that undisputedly replaced the 
monarchy as protector and champion of the Malays and the monarchy.

She further added, upon independence of Malaya, UMNO had become the dominant political figure, replacing the Malay rulers and Malaya to a constitutional 
monarchy. Nevertheless, the first Prime Minister played a role in strengthening the post-independence kingship through constitutional monarchy, whereby 
its role, rights, and privileges (including discretionary powers) are enshrined in the 1957 Constitution. Since then, numerous amendments has been made to 
the constitution in adjusting the power and influence of the royalties, notably the constitutional amendments of 1983/4 M (Articles 38, 66 and 150) and the 
constitutional amendments of 1992/3 (the Eight Schedule, Article 33, Articles 42, and 181).

From the period of 2003 onwards saw increasing influence of the royals in what can best be classified as participating 
constitutional monarchy. The rulers are now seen as symbol of national unity and thus, were viewed as being above 
politics, as head of the official religion in Islam but also protecting other religions practiced by Malaysians, representing 
continuity, common identity, and stability of the nation, as well as providing advice as far as the well-being of the 
nation is concerned.  

Currently, Dr. Kobkua acknowledged that the socio-political development of the Malaysian monarchy seems relatively 
stable. Apparently, there are two factors that sustains participating constitutional monarchy of Malaysia: the socio-political scenario remains with no political 
party with a relatively decisive command of electoral votes and Rulers retaining people’s respect and support. It must be noted that the Malaysian monarchy 
is not an absolute system and that their action is highly depended on the consensus of the Conference of Rulers, and their powers remain bounded by the 
Constitution. Whether the monarchy gains or losses more influence highly depends on their action and support from the politicians and the general public. 
As the famous saying goes, “rakyat dan raja berpisah tiada”.

Dr. Kobkua Suwannathat-Pian was formerly Professor of History and Senior Fellow at the Faculty of Social Sciences and Humanities, Universiti Pendidikan 
Sultan Idris, Tanjung Malim, Perak.

Socio-Political Development of the Monarchy in Malaysia
RSOG Seminar with Dr. Kobkua Suwannathat-Pian

RSOG

22 October 2015

From the feudal period up to the 1870s, the Malay kingships was an absolute monarchy with a strict social contract and Islamic 
socio-political philosophy leading to rule by consensus. However, according to Dr. Kobkua Suwannathat-Pian, colonisation by the 
British somehow reduced kingships clout as the real power was in the hands of British Residents and Governor-High Commissioner 
in Singapore. These fundamental socio-political changes were not in the consciousness of the people being ruled then, and the 
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Senior Leadership Programme: Policy Leadership and Strategic Change
(Partner : Judge Business School, Cambridge University, UK)

Senior Leadership Programme : Rethinking Public Service Delivery
(Partner : Australia New Zealand School of Government)

Senior Leadership Programme : Managing Public Communication 
(Partner : Australia New Zealand School of Government)

KL Convex

19-20 October 2015

KL Convex

21-22 October 2015

Langkawi - M1: 18-21 May 2015

Kuching - M2: 26-29 October 2015
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Multicultural societies are often seen as more prone to conflicts and tensions as they are assumed to be much more fragile than other 
social fabrics that are more homogenous and alike. However, this is not to dispute that there are many cases in history where very 

diverse societies have been successful in living together side by side in a pluralistic society, without the conflicts and the tensions that is often assumed. 

Dina Zaman, Executive Director of IMAN Research Consulting stated that Emeritus Professor Dato’ Dr. Abdul Rahman Embong once argued that Malaysia 
is neither a melting pot nor is it a pluralistic society of the Furnivallian type. Unlike some nations where other cultures assimilate into a bigger and more 
dominant culture, Malaysians remain unique with our own identities and cultures, while some, ‘jealously guard their cultures and religions.’ 

Polls that were conducted by the Merdeka Centre for instance, further emphasised the trend of growing religious fervour among many Muslims in the 
country. In a poll that was conducted in 2005, 60% of Malays for instance described themselves as being Muslims first instead of Malays first , as opposed 
to 27% who identified themselves as Malaysians first rather than just 6% as Malays. In 2011, however, there is a slight drop as only about 6% described 
themselves as Malay first .  

According to Dina, although the Constitution stipulates in Article 160 that a Malay is a person who 
professes the religion of Islam and habitually speaks the Malay language as well as conforms to the 
Malay custom, there is also a growing trend among young groups of Malaysian Muslim that is showing a 
disregard for Islamic faith, belief, as well as the Malay culture. They are, however, more educated, more 
active, and more political than their predecessors. The huge class divide among the Malays themselves 
may also explain why some more religious and educated youngsters in the country are opting for a third 
way, one described by Dina as the ‘third force’. For these youngsters, the issue of ‘bread and butter’ is a 
bigger issue together with issues of good governance, integrity, transparency, and the economic well-
being of the country rather than mundane political issues constantly highlighted in the media. 

As far as multicultural society is concerned, there are lots of meaningful discussions to shed light to. Indeed, learning from one another is needed, despite 
through different pathways.  As they say, though there are various ways towards a certain goal, the ultimate destination is usually always the same as there 
are always subtle ways to agree on our common grounds in spite of our differences. The speaker shared her story of her pilgrimage to Mecca as she believes 
it exemplifies this notion well. As she was about to perform her prayers, she was captivated as she saw that there were Muslims from different parts of the 
world who perform their rituals differently, in their own distinct ways in the sacred land of Islam. Some women were praying while holding their babies, 
some were wearing their hijabs differently while others even showed some of their hair while praying. When she questioned and asked them about this, she 
remembered what a lady said to her, ‘There is more than one way to God.’

According to Dr. Suraya, one of the key factors driving housing affordability is the responsiveness of supply (in terms of house types and pricing) to effective 
demand. Based on 2014 statistic, despite increasing numbers of households and growth of the population, the housing market penetration for the lowest-
priced dwelling unit ranged from 0.9 to 1.8 times, quite significantly below the 3.4 global value previously estimated. Hence, the housing problem in Malaysia 
is due to the shorter supply of housing to cater to the growing demand. Another factor that contributes to rising house prices is urbanisation. The housing 
price is more expensive in states with high urbanisation level such as Penang, Kuala Lumpur, and Putrajaya. 

Government’s response to this situation is by the issuance of many housing projects such as the Private Affordable Ownership Housing Scheme, Affordable 
Housing Scheme and Projek Perumahan Rakyat 1 Malaysia (PR1MA). For example, affordable housing schemes ranges from low-cost homes priced below 
RM100,000 to the RM400,000 houses sold under the PR1MA scheme. 

In this seminar, it has been highlighted that one of the fundamental aspects of the housing problem is the tendency 
to see the housing sector as a business prospectus. Dr. Suraya suggests to consider housing as a social welfare 
issue. Citing a case study in Philippines, where the DECA Home Resort Residences developed by 8990 Holdings in 
Davao City, demonstrated that building houses for low-income households can be profitable even when sold at a 
relatively cheap price (two bedroom houses start at approximately RM57, 200). 

To address the affordable housing issue in Malaysia, the report published by Khazanah Research Institute outlined 
several recommendations. First , is to develop measures to improve the efficacy of the construction industry’s 
delivery system. The second recommendation is to develop measures to reduce pressures leading to rapid house price escalation. The third recommendation 
is to develop measures to plan for a steady supply of housing at affordable prices. As the old saying goes, ‘Knowledge is power’, and the consumer should be 
able to have all the data they need before purchasing a house. Dr. Suraya suggested conducting a National Housing Survey to provide the local authorities 
with data to plan for steady supply of housing at affordable prices. 

In conclusion, building affordable housing would not be an issue if the problem of high priced housing at the supply side is addressed. With the increase in 
lifestyle costs, both the bottom 40% and the middle 40% of Malaysians are likely to live in social housings if no significant interventions are made. Dr. Suraya 
stressed that inaction will put enormous financial pressure on government spending and will likely slow the nation’s economic growth. 

In responding to the issue of housing affordability, the Malaysian 
government undertook several efforts to alleviate the rising cost through 
various project such as Projek Perumahan Rakyat 1 Malaysia (PR1MA), 
Projek Rumah Rakyat Miskin Tegar (PPRT), and Skim Myhome Rumah 

Making Housing Affordable
RSOG Seminar with Dr. Suraya Ismail

RSOG

5 November 2015

Pertama. Despite this, the general population still faces significant challenge as there is a mismatch between 
acquiring affordable housing and their household income. This is especially so for the middle-income households 
as they are often overqualified for the aforementioned low-cost housing programmes and at the same time 
unable to afford housing by private housing developers. 

Dr. Suraya Ismail, Director of Research in Khazanah Research Institute, shared that a well-functioning market is 
when the median price for the whole housing market is three times the median gross annual household income, 
which currently stands at RM4, 585. However, the median price for Malaysian housing market exceeds three times 
the median of annual household incomes threshold for affordability – with housing prices above RM300, 000.  

How Religion Impacts Multicultural Society
RSOG Seminar with Dina Zaman

RSOG

12 November 2015

Malaysia is a multicultural society, home to diverse communities and religions – Malays, 
Chinese, Indians with different religions like Islam, Christianity, Buddhism, Hinduism, and others.  
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In conjunction with the ASEAN Heads of Civil Service Retreat, Razak School of Government (RSOG) together with 
the Public Service Department of Malaysia (JPA) jointly organised the ASEAN Civil Service Innovation Conference 
(ACSIC) on 18 to 19 November 2015 at Hilton Kuala Lumpur. 

With the theme “Towards an ASEAN Citizen-Centric Civil 
Service”, this inaugural conference gathered approximately 
300 participants representing government officials, experts and 
practitioners from the ASEAN Member States (AMS) as well as 
other international organisations.

Tan Sri Dr. Ali Hamsa, the Chief Secretary to the Government of 
Malaysia and also Chairman of RSOG delivered the conference opening keynote address. In his speech, Tan 
Sri Dr. Ali stated that the ACSIC was a very important reflection of the ASEAN civil service commitment to 
realise the ASEAN Community 2015, whose programme implementations are well underway and are coming 
to a close. 

This two-day conference 
featured 7 sessions which 
highlighted the importance 
of good governance, citizen 
engagement and effective 
delivery of services to the 
ASEAN citizenry. Among the topics discussed were Pushing the Limits Towards 
a Citizen-Centric ASEAN, Good Regulatory Practice, Service Delivery, Innovation 
Best Practices, ASEAN Civil Service: Where are We at?, and Towards One ASEAN. 

In addition, the ACSIC also provided the platform for AMS to showcase and 
highlight member countries’ innovation and best practices in civil service 
through the “ASEAN Civil Service Innovation Best Practices Presentation Session” 

and the “ASEAN Civil Service Innovation Exhibition”.

The ACSIC brought together almost 30 eminent speakers, experts and practitioners in civil service from within ASEAN and international partners who shared 
their indispensable insights, experiences and best practices on improved governance and service delivery towards a citizen-centric civil service. 

ASEAN Civil Service Innovation Conference (ACSIC 2015)

A Joint Dinner Talk on
“Urban Area Management” 
Organised by RSOG
& INTAN Sabah

Hilton Kuala Lumpur

18-19 November 2015

Hyatt Regency

Kota Kinabalu

29 November 2015
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Senior Leadership Programme: The Executive Leadership Series
(Partner : Kets de Vries Institute)

Senior Leadership Programme: 
A Quest for Governance in Asia
(Partner : Meiji University, Japan)

Tokyo - M1: 24-29 August 2015

Kota Kinabalu - M2: 29 Nov - 1 Dec 2015

Joint Conference on Reinventing Public Services
(Partner : Blavatnik School of Government) 

Putrajaya Marriott

3 December 2015

Penang - M1: 27 Sep-1 Oct 2015

Langkawi - M2: 14-17 Dec 2015
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RSOG – JPA Young Leaders Colloquium 2015
Challenges faced by developing nations is difficult as it is, and it is fast becoming more arduous 
with declining resources, unpredictable climate, and intensified competition in an increasingly 
borderless world and demanding public. The young leaders in public service has the opportunity 
to relook its way of doing things and the prospect of identifying the best approach to manage 
these challenges. Although Razak School of Government (RSOG) is largely responsible to provide 
development programmes for senior public officers, its interest and commitment to the young is 
always in mind and jumps at the slightest opportunity in investing in the young.  

The Everly Putrajaya

7 December 2015

The RSOG – JPA Young Leaders Colloquium 2015 shared updated knowledge, best practices, and experience on Strategic Leadership, Disaster 
and Crisis Management, and Engagement and Collaboration between Public Sector and Non-Governmental Organisations, from practitioners and 
academicians from Meiji University, Japan. This Colloquium is made possible with the ASEAN-Japan Development Fund. 

In his welcoming remarks, Dr. Hamidin Abd Hamid, CEO of RSOG highlighted that this programme will go into RSOG’s history book as the biggest 
and widest ever engagement with young public officers in a particular place and time. At least 200 young public officers from numerous ministries, 
agencies, and state participated in the programme, where some of them came from as far as Negeri Sembilan, Pahang, and Sarawak.  It was also 
a good mix as far as scheme of services were concerned from PTDs to doctors, teachers, engineers, auditors, and even foresters also attended the 
programme.  Certainly, this is Blue Ocean Strategy at its best.

The Art Economy Forum (AEF) which was held on 8 December 2015 proposed an open dialogue towards new ideas 
and collaborations for the future of Malaysia’s creative economy. Jointly organised by the Malaysian Institute 
of Translation and Books (ITBM), Vallette Gallery and Razak School of Government (RSOG), AEF brought together 
a number of thinkers, artists, teachers, policy makers and entrepreneurs to discuss the common goals and put 
forward innovative solutions. 

The one-day event built upon the Art Economy Conference (AEC) 2015 in March. The positive feedback underlines 
the importance of open discussions to share both international and local experiences, to explore networking 
possibilities and to brainstorm practical applicable solutions to support the growing creative economy. 

Art Economy Forum
(Partners : Vallette Gallery, ITBM)

ITBM KL

8 December 2015
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One of the contentious debate in Leadership is on whether the leaders are made or born. Whilst one can argue on 
this, evidently, situation and context influence leadership considerably. In that light, this seminar intended to look at 
leadership and Orang Asli, the minority indigenous people of Peninsular Malaysia. They are estimated around 120,000 
in number; distributed unevenly among 19 different linguistic groups. Apart from the well known Batin and Penghulu 
(chieftain), leadership roles are also observed in the forms of Lembaga Adat (council) and Jawatankuasa Kemajuan 
dan Keselamatan Kampung (village committee). What is Leadership to Orang Asli?  Or such concept is non-existent in 
the first place? If it does exist , what can one learn from Orang Asli and if any that can be applied into public or private 
sector context?  To the Orang Asli themselves, how best the public and private sector could help them to enhance 
their Leadership.

Leadership and Orang Asli
RSOG Seminar with Encik Achom Luji

Encik Achom Luji served the government for 36 years, with his first 
posting at the Jabatan Hal Ehwal Orang Asli as office assistant in 1969 
and was then promoted to head the information unit . He then served 
the Radio Television Malaysia (RTM), heading Unit Siaran Orang Asli  
(Asyik FM) until his retirement in 2005. His involvement in community 
activity includes establishing the Persatuan Orang Asli Semenanjung 
Malaysia (POASM) and Koperasi Orang Asli, Chairman of JKKK Kampung 
Kuala Koyan.

RSOG

10 December 2015
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