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Tan Sri-Tan Sri, Dato’ Seri-Dato’ Seri, Dato’-dato’, Tuan-tuan, Puan-Puan, 
Honoured guests, ladies and gentlemen, 
 
Good afternoon and Salam 1Malaysia 
Much has been said about leadership and management. Browse any 
bookstore and you’ll find shelves dedicated on this. You’ll also do well to 
notice that the top-ten non-fiction best sellers would be dominated with 
literature on leadership or autobiographies of persons with vast knowledge on 
leadership and glittering experience. This of course, includes the written work 
by our distinguished speaker today, Yang Amat Berbahagia Tun Dr Mahathir 
Mohamad.  
 
Leadership lies not just in the person leading. Leadership begins when those 
being led decide to follow, therefore the onus is not solely on the person 
leading but a huge factor lies on choices made by those being led. This 
recognises the intricate relationship between the two. But what makes a 
leader with follower an ideal leader? The recipe for ideal leadership may vary 
but it often comprise of core ingredients that is rarely compromised- clear 
vision, strong character, undisputed integrity, emotional intelligence, and 
ability to not only lead but importantly to deliver.  
 
Ladies and gentlemen, 
The common outtake of charisma is the ability to inspire and influence others. 
In public service, balancing public's need and wants requires the leader's 
ability to comprehend the ramifications of changes required. This brings me 
to the point about charisma as an internal factor that may exude precious 
leadership quality. When faced with the gritty nature of governing that 
requires ruthless decisions to be made at the expense of populist calls, it is the 
strong character and vision of a leader that shines through. Tun Dr Mahathir 
not only have the elusive quality that but I hope in this lecture he will share 
with us the formula to be a leader for this beloved country.  
 
Ladies and gentlemen, 



 

It is indeed an honour and a pleasure for me to welcome all of you to the 2nd 
instalment of Razak Lecture Series. We have been entrusted by the 
Government of Malaysia to further harness high-performing and 
knowledgeable pools of public service leaders for the nation. It is certainly a 
responsibility that we are proudly shouldering. We at RSOG believe that the 
key to set trends for leadership in public sector also includes sharing of 
experience, exchange of knowledge and harnessing vibrant and critical 
discussions. The Razak Lecture Series is an annual event that brings leaders 
to impart their wisdom in leadership and share with us their personal 
narrative. 
 
On behalf of RSOG, I wish to extend our gratitude to Yang Berbahagia Tun Dr 
Mahathir Mohamad former Prime Minister of Malaysia, for taking his time 
out to share with us his insights on what makes Malaysia stands out and what, 
in his view, is the Malaysian approach on leadership in the public service as .  
 
I also look forward to a vibrant Q&A session and I hope we will leave the 
session with greater understanding and insight on public service leadership in 
Malaysia and leadership as a whole. 
 
Thank you.  

 
 
 


