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Agenda

09:00 – 09:15 Welcome and Introductions

09:15 – 09:35 What is the Profile of Successful Women Leaders 
in Public Sector?

09:35 – 10:00 Changing Context of Leadership Today

10:00 – 10:30 Leadership  Talents in 21st Century

10:30 – 10:45 Coffee Break

10:45 – 11:00 Feminization of Leadership

11:00 – 11:45 Natural Leadership Talents of Women

11:45 – 12:45 Leadership Legacy

12:45 – 01:00 Wrap up



Understand the changing context of leadership

Identify the leadership talents in the 21st

century

Identify the natural leadership talents of 

women and the benefits

Identify ways to make a difference for women to 

be successful leaders in the public sector

Workshop Objectives



THE CHANGING LEADERSHIP CONTEXT



The Changing Environment





21st Century Challenges

Business Drivers

Work Approach

Work Paradigm

Learning Mode

Business is driven by globalization, 
technology, and hyper-connectedness

Work is done differently— distributed, 
virtual, knowledge-intensive and by 
workforces that are diverse – cultures, goals 
and expectations

Physical space, hierarchy and tenure, are no 
longer important or relevant.

Credentials and education are important, 
but continual learning in the context of 
technological change and social 
collaboration is even more essential 



Leadership Style in the 21st Century

THEN NOW

Top-down model of  

Leadership

-command and control

Influence model of Leadership

-influence, persuade, empower



Leadership Outcomes

Leader

Team

Context

Leadership as a Process of Social Influence

Stakeholder

Turbulence

Change

Volatility

Corporate

Sustainability

Culture



Leadership Focus in the New Economy

Industrial 
Economy

• Money 
Capital

Knowledge Economy

• Human Capital

• Social Capital

• Structural Capital

Leaders of modern organizations must foster 
organizational learning, knowledge sharing, and 
the creation of long term sustainable capabilities –
all competencies associated with leading 
responsible businesses.



• Maximize Economic, 

Social and Environment, 

Value

• Transformational 

Leadership

• Stakeholders

• Social Consciousness

• Ethics in Organizations

• “Win-win 

Economy”

• Partnership

• Maximize Profit

• Transactional 

Leadership

• Shareholders

• Own Interest

• Lack of Moral Values

• “Win-lose” Economy

• Competition

The Shifting Paradigm of 21st Century Organizations

Old Paradigm New Paradigm



LEADERSHIP TALENTS IN THE 21ST CENTURY



• The leader becomes a bottleneck in decision-making. Everyone has to wait 
for his or her sign-off. 

• Subordinates are afraid of misinterpreting what the leader is presumed to 
want. This leads to self-censorship and second-guessing. 

• Subordinates become unwilling to experiment because of their fear of failure 
and reprimand. This is serious because it undermines their ability to adapt to 
changing conditions and it makes it difficult for them to innovate.

• It allows subordinates to remain unaccountable for the ethical consequences 
of their actions. They can plead that they were just following orders. 

• Most important, second-liners may become too mediocre to be suitable 
successors as a result of the way they have been hired, developed and 
promoted by charismatic, self-important and overbearing leaders

Source:  John Zinkin,  Viewpoint - Dangers of charismatic leadership ,Star, May 10, 2014

Issues in a high power distance culture 



Leadership Behavior Orientation in Malaysia

Balance of rational thinking and feelings rasa 

Budi superiority  of ratio over feelings, autocrat but sensitive, baik, ada hati perut, Respect dignity and face

Didactic

Like a teacher, exemplar for subordinates…moral uprightness

No separation of person from behaviour

Loyalties are to person,  criticisms affect personality,  model of superior attitude and behaviour

Personalism

Focus on quality of relationships

Importance of harmony

Chinese wu lun, unequal, mutual relationships, Confucius jn human heartedness, moral superiority of leader, 
harmony, Malays  halus and harmonious relationships

Social Distance

Ritualistic socialising to preserve dignity,   appear wise,   care of a distant father figure

Paternalism            

Combine disciplinarian and authority with fatherly concern and benevolence

Loyalty: Order and Compliance          

Established order, alignment, cannot challenge authority, deferential compliance,  patriarchical right, Filial piety,  
inbuilt legitimacy for superior-subordinate relationship,  diffusion of anger and conflict



The 21st Century Leadership Competencies

• Integrity and Ethics

• Visioning and Strategy

• Results Focus

• Judgment

• Passion/Optimism

• Teambuilding

• People Development

• Accountability

21st Century CompetenciesCore Competencies

• Innovation

• Agility

• Results Focus

• Global Acumen

• Emotional Intelligence

• Management of Diverse 

Workforce

• Collaborative Mindset



Leadership In The 21st Century

Leadership for the 21st century is holistic:

• centered in groups or organizations, rather than 

individuals 

• engages the group in heart, mind, spirit, and body



Engages the 4 Elements of a person

SPIRIT

VISION/LEGACY

HEART

EMOTION

MIND

LEARNING/ 

INTELLECT

BODY

ACTION/ENER

GY

Life’s

Motivation

4 Elements 

of a Person



Leadership Focus

What’s the theory of this case?

M
in

d

Getting down to business
• Define goals & objectives

• Logical problem solving

• Efficiency

• Cost and data

• Quantifiable outcomes

Challenge the status quo

S
p

ir
it

Breakthrough thinking
• Open and Entrepreneurial

• Visionary and Strategic

• Dealing with Change

• Innovative and Creative

• Conceptual and Holistic

How can we make this happen?

B
o

d
y

Moving towards closure
• Attention to details and 

procedure

• Plan, organize & allocate task

• Follow-up, schedules

• Control

Fostering a team spirit

E
m

o
ti

o
n

Kindling Relationships
• Mediate and facilitate

• Collaborate, share, listen

• Intuitive sensing

• Sensitive to feelings



Leadership Approach

Efficiency-Systems-Procedures-Structures

M
in

d

Vision-Strategy-Holistic-Synergy

S
p

ir
it

Mission-Bottom Line-Costs-Profits

B
o

d
y

Feeling-Inspiration-Relations-Motivation

E
m

o
ti

o
n

Analyze
• Directive

• Authoritarian

• Smart goals

• Technical

• Fact based

• Logical

Synthesize
• Open and Entrepreneurial

• Visionary and Strategic

• Dealing with Change

• Innovative and Creative

• Conceptual and Holistic

Operationalize
• Mission

• Administrative

• Stable

• Firm

• Sequential

• Detailed

Harmonize
• Values

• Caring

• Intuitive

• Personal

• Responsible



Leadership Elements in the New Economy

Industrial 
Economy

• Money 
Capital

Knowledge Economy

• Human Capital

• Social Capital

• Structural Capital

Leaders of modern organizations must foster organizational learning, 
knowledge sharing, and the creation of long term sustainable 
capabilities – all competencies associated with leading responsible 
businesses.



Survey on Traits of the New Leaders

Source : Athena Doctrine Survey



Results: Feminine Traits Made Better Leaders  

Source : Athena Doctrine Survey



Management vs Leadership

MANAGERS’ CONCERN

• Goals and Standards 

• Priorities 

• Task Deadlines 

• Gets Most Out Of People 

• Honesty 

• Facts and Figures 

• Follow The Stories 

• End Products/Results 

• Work Methods 

• System and Structure 

• Procedures 

• Negotiating 

• Problem Solving 

• Implement Policies

• Gives Clear Instructions 

LEADERS’ CONCERN

• Vision, Purpose, Meaning  

• Values, Ethnics & Principles  

• Feelings and Inspiration 

• Sharing and Caring  

• Integrity 

• Courage, Self Discipline  

• Heroes and Stories 

• Work Environment and Climate 

• Rituals and Ceremonies 

• Social and Community Responsibility 

• Morale and Welfare 

• Policies On Development of H.R. 

• People Want To Contribute 

• Listens With Empathy



NATURAL LEADERSHIP TALENTS OF WOMEN

Neuroscience and the natural leadership talents of women. 



In females, the 
Right Limbic is 

More Active
(Empathizing & 

Nurturing 
Capacity )

RIGHT
HEMISPHERE

LEFT
HEMISPHERE

Logic/Maths Cortex
(Less Active in female)

Language Cortex
(Larger With More 

Neurons in female)

The female
Corpus Callosum 

Is Larger And More Dense
(10-12% More Connective Fibres)

It Matures In Girls 2-3 Years Earlier

Language Cortex
(Females use more of 

right side)

Female Amygdala
enhances frontal  lobes to 

control temper

The Amygdala in men
enhances the right visual 

cortex and its visual-
spatial ability

Frontal 

Lobes

Male - Female Brain Physiology



Different Thinking Styles

Women tend to:

• Integrate more details faster and
arrange these bits of data into more
complex patterns.

• Weigh more variables, consider more
options, and see a wider array of
possible solutions to a problem
before making a decision.

• Generalize, to synthesize, to take a
broader, more holistic, more
contextual perspective of any issue.

Men tend to:

• Focus their attention on one thing at
a time.

• Compartmentalize relevant material,
discard what they regard as
extraneous data, and analyze
information in a more linear, causal
path

This male pattern of 

cogitation has been termed 

as step thinking. 

This pattern of thinking in 

webs of factors has been 

termed web thinking.



Reasons for the different thinking styles

• The female brain has more nerve cables connecting the two brain 
hemispheres; the male brain is more compartmentalized, so 
sections operate more independently. 

• Hormones – males testosterone levels tends to focus their attention 
while lower levels of this hormone in women may contribute to 
their broader, more contextual view. 

• Scientists even know the locations of some of the brain regions for 
these thinking processes. And some of the genes that construct 
these regions vary between the sexes. One gene, for example, is 
active in 50 percent of women and silenced in all men. 



WEB THINKING

Web thinking probably evolved millions of
years ago when ancestral females needed to
do many things at once to rear their young,
whereas men’s step thinking probably
emerged as ancestral hunters focused on the
pursuit of game.



Natural leadership qualities of web thinking

Tolerate Ambiguity

• Ability to hold several things 
simultaneously in mind 

Exercise more intuition 

• Ability to recognize the patterns 
involved and mentally organize 
these data into blocks of knowledge 

• Ability to recognize the larger 
design and predict outcomes based 
on the pattern of the blocks of 
knowledge

Long-term planning

• Ability to assess multiple, complex 
scenarios and plot a long-term 
course. 



Mental Flexibility – An Aspect of Web Thinking

Mental flexibility is an essential trait of leadership in our dynamic 
global economy.

• It is believed that the ability to generate new ideas is the 
product of women’s mental flexibility, as well as yet another 
aspect of women’s web thinking: IMAGINATION. 

• Imagination is the capacity to reach into the depths of our 
stored knowledge, assemble chunks of data in new ways, and 
examine the many possibilities.

These are all aspects of web thinking - women’s forte. 



Natural leadership qualities of verbal articulation

Verbal 
Articulation

Women are able to 
ind the right word 

rapidly 

Girls excel at 
grammar and 
spelling and at 

understanding and 
remembering what 

they read

Verbal aptitudes are 
associated with 

gender differences in 
the brain, as well as 

the female hormone, 
estrogen

Women are born to 
talk - a feminine 

acuity that probably 
evolved to enable 
ancestral women 



Natural leadership qualities of emotional intelligence 

In fact, several of these “people skills” are associated with the female hormone, estrogen. So 

it’s not surprising that women already hold over 60 percent of jobs in the service sector of the 

world economy – yet another way they lead.



Natural Leadership Talents : Networking, Collaboration, 
and Empathy 

• Remarkable facilities for networking, collaboration, empathy, inclusion, 
and sharing power. 

• Men tend to work within hierarchies and view power as rank and status; 
women, on the other hand, form cliques and regard power as an 
egalitarian network of supportive connections. These traits have also been 
linked with hormones. 
– When birds and mammals are injected with the predominantly male 

hormone, testosterone, they begin to fight for rank; infusions of estrogen tend 
to produce nurturing and connecting behaviours instead. 

These feminine dispositions to work in egalitarian teams, network, and 
support others were unquestionably vital to ancestral women who needed to 
support one another and their children. Today, these traits are still more 
impressive contributions to the contemporary business environment. 



Natural Leadership Talents of Women

But this is not to suggest that women will run the world. 



LEADERSHIP STYLES THAT WILL BEST SERVE THE 
WORLD IN THE 21ST CENTURY

What have they got in Common?



4 Leadership Styles Emerge for the 21st Century

Ethical Leadership

Authentic Leadership

Transformational Leadership

Responsible Leadership



Leadership Characteristics

Moral Person

Honest 

Trustworthy

Principled decision maker

Caring about People

Open 

Genuine

Trustworthy

Resilient

Optimistic

Future Oriented

Change Oriented

Future Thinking

Challenge Status Quo

Develop Team Members

Charismatic

Altruistic

Cultural Sensitivity

Resilience To Stress

Cognitive Complexity

Global Business Savvy

Ability to Build  Business 
Partnerships

Ethical Authentic Transformational Responsible

Definition:
Know their core values 

and have the courage 

to live them in all parts 

of their life in service of 

the common good.

Definition:
True to themselves and

aware of their own values,

beliefs, strengths, identity,

sense of purpose,

emotions, motivations,

goals and their impact on

others.

Definition:
Build confidence in

followers, encouraging

them to reframe the

future They inspire

followers with their

values and vision.

Definition:
Foster a values-driven and

principles-driven

relationship between

leaders and stakeholders

who are connected through

a shared sense of meaning

and purpose through which

they achieve sustainable

and responsible change



Balance for successful leadership



Have you thought about it?

• What will I hand down to the next generation? 

• Will the person I am and the work I have done enhance 

the life of someone else? 

• What is that difference that I would have made to my 

team, organization, society?

That is your leadership legacy

Leadership Legacy



As a woman in a leadership role, you 
should always be thinking about your 

legacy 

Because we have an opportunity to make a difference 
for the lives of the next generation of women leaders



Thank you


