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Assalamualaikum Warahmatullahi Wabarakatuh, salam sejahtera and 

salam 1Malaysia. 

 

1. It is my pleasure to be here today, in this Forum on the Rights of 

Women and Children organised by the Attorney General’s Chambers 

together with the Razak School of Government. 

 

2. I would like to express my sincere appreciation to the organisers for 

inviting me to address the audience particularly on gender mainstreaming, 

a subject matter that is very close to my heart. As I look across this hall, I 

am inspired to see such a gathering of women and men, representing 

relevant stakeholders. By getting together here, we are building a network 

that will further promote the rights of women and children. 
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Ladies and gentlemen, 

 

Definition of Gender Mainstreaming 

 

3. The United Nations defines gender mainstreaming as a process of 

assessing the implications for women and men of any planned action, 

including legislation, policies or programmes, in all areas and at all levels. It 

is a strategy for making women's as well as men's concerns and 

experiences an integral dimension of the design, implementation, 

monitoring and evaluation of policies and programmes in all political, 

economic and societal spheres so that women and men benefit equally and 

inequality is not perpetuated.   

 

Gender Mainstreaming Being a Women’s Issue 

 
4. One common view about gender mainstreaming is that it is often 

labelled as a “women’s” issue. Since there are glaring instances of 

persistent discrimination on women and inequality between women and 

men, women tend to be seen as the weaker end of every aspect.  This has 

resulted to such claims that gender mainstreaming is all about benefiting 

the women and the women only. This is by far not true. 

 

5. Gender mainstreaming is an issue of development effectiveness. It is 

not just a matter of kindness to women. Evidence demonstrates that the 

inclusion of women’s perspectives in various economic activities will 

ultimately contribute to the economic growth.  
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Ladies and gentlemen, 

 

Gender Mainstreaming is Equality between Men and Women 

 

6. The ultimate goal of gender mainstreaming is to achieve gender 

equality.  Before decisions are made or policies are announced, an analysis 

of the effects on men and women, respectively, needs to be done to ensure 

both men and women can influence, participate in and benefit from the 

decisions made or the policies announced. Consider yourself 

mainstreaming gender if you have done such an analysis. 

 

Importance of Gender Mainstreaming 

 
7.  The importance of gender mainstreaming cannot be underestimated 

at all. Organisations that are committed to universal human rights have a 

responsibility to ensure their work respects and promotes human rights. 

Gender equality and the empowerment of women are fundamental for 

human development. Women’s rights are human rights, which are 

enshrined in international treaties such as the Convention on the 

Elimination of All Forms of Discrimination Against Women (CEDAW).  

 

8. Any rights-based approach or strategy that neglects women’s and 

girl’s rights is inadequate. From the smallest unit in the world, that is the 

family, both men and women play roles to complement each other because 

each bring in different values, views, capabilities and ways of doing things 

that strengthens the family unit. The same goes to the running of big 

corporations or administering a country. 

http://en.wikipedia.org/wiki/Gender_equality
http://en.wikipedia.org/wiki/Gender_equality
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Gender Mainstreaming for Better Decision Making and Happier 

Employee 

 

9. PepsiCo CEO, Miss Indra K. Nooyi in one of her interviews said that 

women represent 70% of all the buying decisions all over the world. That is 

why women must be part of her company’s decision making because 

women relate to other women better. Women also bring in different values 

and views compared to men. In addition, opportunities are likely to be 

missed if planners, implementers and evaluators ignore women’s interests, 

needs and refrain from engaging women as collaborators and allies. Thus, 

this balance is important to ensure better decision making. 

 

10. In terms of efficiency, any organisation, be it government or private, 

has an interest in ensuring that its workforce enjoy equal opportunities to 

unleash their full potential at work, regardless of their gender. As such, 

providing family friendly environments such as crèche at the work place, 

paternity leave and so on should be given due importance to enable 

employees to focus on their work without worrying about family matters.  

When employees feel that their well-being is cared for by their 

organisations, they are bound to feel committed to their work. A happy 

employee is indeed a productive employee.  

 

Gender Mainstreaming to Boost Development in Malaysia 

 

11. Gender mainstreaming is also very much related to development. For 

example, if more women are included in the workforce, more people are 

working to contribute to the economy. At this moment, only 49.5% of 
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women are part of the labour force in Malaysia. Our target is to achieve 

55% of women participation in the labour force in 2015. This target is not 

purely an economic case for the country but also the right thing to do 

because at this moment 39,352 or 68.1% of the total of 41,573 students 

accepted into public universities for the 2013/2014 academic year are 

females. 

 

Ladies and gentlemen, 

 

Why Women Issues Matter 

 

12. Presently, 13.2% of parliamentary seats are held by women, and 

66% of adult women had reached a secondary or higher level of education 

compared to 72.8% of their male counterparts. For every 100,000 live 

births, 29 women die from pregnancy related causes; and the adolescent 

fertility rate is 9.8 births per 1,000 live births. Female participation in the 

labour market is 49.5% compared to 80.5% for men. 

 

13. All these figures depict that issues on women need to be addressed 

in all aspects of development, be it social, economic or political arenas. 

Thus, this is where gender mainstreaming has to be given due importance 

and significance.  

 

 
Ladies and gentlemen, 
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Implementation of Gender Mainstreaming In Malaysia 

 
14. The government has adopted multifarious measures to mainstream 

gender perspectives into the development process, including formulating 

relevant policies for the advancement of women in almost every sector, 

reviewing laws affecting women, improving the capacity of the national 

machinery for incorporating women’s perspectives into the development 

process, improving access to education, enhancing training and upgrading 

health care. 

 

15. A significant progress has been made in the setting up of the 

institutional and administrative machinery to plan, coordinate, implement 

and monitor development programmes for women. The establishment of 

the Ministry of Women and Family Development in 2001 (renamed Ministry 

of Women, Family and Community Development in 2004) marks the 

culmination of the efforts to assign women’s development and issues to a 

specific ministry. In addition, the Office of Women’s Development under the 

Department of Women’s Development has been set up at the state level. 

 

Appointment of Gender Focal Points 

 

16. To ensure gender issues are mainstreamed in the government 

administrations, Gender Focal Points were appointed at the ministries and 

key government departments in 2004. Subsequently, Deputy Secretary 

General of the Ministries and Deputy Director General of the departments 

were appointed as GFPs beginning August 2010 instead of Grade 54 

officers to further enhance the effectiveness of the Gender Focal Points. 
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Sharing Gender Mainstreaming Initiatives with NGOs 

 
17. Recognising that NGOs are also playing vital roles in gender 

mainstreaming, the government is working closely with NGOs in 

implementing programmes and projects on women. In this regard, financial 

aids are provided to NGOs to assist them in implementing programmes and 

projects for the benefit of women. A smart partnership approach is also 

established with the private sector, academia and other stakeholders in 

addressing gender issues. I am pleased to say that the Ministry of Women, 

Family and Community Development has disbursed a total of RM42.2 

million to NGOs for the period of 2001 till 2012. This year, we have 

allocated another RM3.9 million for the NGOs to carry out programmes at 

the grassroots level. 

 
 
Women In Decision Making 
 
 
Another important initiative by the Government is the policy on at least 30% 

women in decision making positions in the corporate sector which was 

announced in June 2011. To ensure the success of this policy, the Ministry 

of Women, Family and Community Development, through NAM Institute of 

Empowerment has implemented the Women Directors' Programme. I am 

pleased to share with all of you that to date, a total number of 485 potential 

and qualified women have been trained under the Women Directors’ 

Programme thus far. Therefore, interested companies can source for 

Women Directors at www.wcdregistry.com. 
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Flexy Work Arrangements 

In addition, the Government has recently launched the  flexWorkLife.my 

website to enable companies to offer flexi-work arrangements to women 

through this website. Flexible work arrangements, is a tried-and-true 

strategy used by advanced economies and offered a work-life balance that 

was becoming essential in attracting and retaining employees, especially 

mothers who wanted more time with their family. 

 

Ladies and gentlemen, 

 

18. Achieving greater equality between men and women requires a lot of 

effort. This includes changes in attitudes of both men and women, changes 

in the legal framework, economic institutions as well as decision making 

structures. This is indeed a big agenda to address and I hope all the 

stakeholders will continue to support the Ministry of Women, Family and 

Community Development.  

 

19. I would like to emphasise that we are always open to suggestions or 

constructive feedback on matters related to gender mainstreaming.  

Though the Ministry is named as the Ministry of Women, Family and 

Community Development, we are steadfast in ensuring that all aspects of 

both genders are given due importance. 

 

20. Finally, I would like to thank everyone for your kind attention.  

 
Thank you. 
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Wabillahhitaufik  walhidayah  wasalamualaikum  waramatullahhi 

wabarakatuh. 

 

 


